Additional Offerings

If you like the Supervisor/Manager Development Programs, check out the following additional offerings from HR Compliance Consulting:

Consumer Awareness

Ethics in the Workplace

Human Resource Management

Leadership Development

New Employee Orientations

Performance Evaluations

Recruitment to Termination

Also available….

Assessing Your Leadership Style

I Can’t Take It Anymore!                    Handling Stress in the Workplace/Home

The Good, the Bad & the Ugly:       Handling Conflict in the Workplace

There’s No “I” in Team, But There is a “Me”: Getting the Most out of Teams

Time Out! Making the Most of Your Time

What’s So Funny?                                Using Humor in the Workplace/Home

HR Compliance Consulting is a training and human resource consulting firm that specializes in organizational alignment, legal compliance and employee training and development.  

We offer the following professional services:

· Keynote presentations

· Employee Training & Development Programs

· Personal Development Programs

· Human Resource Consulting 

· and much more!

Our mission is to provide high-quality service and value-based business practices specific to each customer's needs.  Our workshops are packed with up-to-date information and practical, ready-to-implement ideas that are delivered in an interactive, fun and professional manner.

Sue Walaszek, principal consultant/trainer and founder of HR Compliance Consulting, has more than twelve years combined experience as an attorney, trainer and human resource professional.  

We invite you to visit our website often for your organizational, training, and personal development needs.
HR Compliance Consulting

(630) 663-9486

www.hrcomplianceconsulting.com

swalaszek@hrcomplianceconsulting.com
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Recruiting, Interviewing & Hiring

Coaching & Motivating Others

Performance Evaluations

Discipline, Terminations & Resignations

Communicating with Others 

Legal & Ethical Issues

Leading Change

Project Management 

Meetings, Teams & Teamwork

Recruiting, Interviewing & Hiring                                 Discover legal and effective techniques to recruit and interview qualified candidates.  Learn what questions you can and cannot ask, how to evaluate and select candidates, and how to document the process.  

Coaching & Motivating Others….It’s Not Always About Money                      Learn how to determine what motivates your employees, what you can do about it and how to coach and empower your employees to success.

Performance Evaluations                        Learn how to conduct and document performance evaluations by COACHING: Commitment, Openness, Accountability, Consideration, Honesty, Input, Non-Discrimination, and Goals.

Discipline, Terminations & Resignations                    Learn how to legally and effectively discipline employees, conduct termination meetings, handle resignations, and benefit from exit interviews.                          

Communicating with Others                  Learn how to get your message across and build relationships by being WISE: understanding the impact of Words, getting Input, using your Senses, and providing Explanations. 

Legal & Ethical Issues Confronting Supervisors & Managers                           Discuss common ethical dilemmas in the workplace, including employee perceptions of fairness.  Investigate key legislation affecting employers and employees, including harassment, discrimination, ADA, VESSA, FMLA, FLSA and much more!  

Leading Change                  Change is inevitable.  Find out how you can lead change with COINS: Communication, Opportunities, Innovation, Negotiation, and Sensitivity.
Project Management                               Learn how to engage in creative problem-solving, delegate without micromanaging, manage your time, and make results-orientated decisions.

Meetings, Teams & Teamwork                        Discover how to conduct effective meetings, select and motivate team members, and keep everyone focused on the same goals.

Call 630-663-9486

to schedule a workshop at your location  
